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KAKUZI HUMAN RIGHTS ACTION PLAN FOR
YEAR 2023/2024

DIVERSITY, EQUITY AND INCLUSION

Development of a

© DEl Framework
O E:E
D
<) » L

Responsible Market Place
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N\ L Leadership and Professional

development for Women and
other vulnerable persons

Policy Strengthening/
development

Institutional Arrangement J T —————

L Capacity building,
Training and Development

HUMAN RIGHTS DEFENDERS

Enhance the role of
Human Rights
Defenders
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Develop a Standard
Strengthen Human - ‘ Operating Procedure
Rights Due Diligence —— (SOP)

L Strengthen Policy
Commitment



SECURITY AND HUMAN RIGHTS

Administrative

7/

Recruitment of
Security/ Safeguarding
Administrator

Design and implement
new uniforms for security
personnel

Development of security
communication plan

Assessment
and action
planning
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Undertake companywide
training on security
and safeguarding

Develop safeguarding
action plan

Map and assess all
security posts

Enhancing
Communication

Review existing
communication protocols
including with local
administration

Training and
Capacity building

Analyze data from the
Grievance mechanism to
inform training needs



FREEDOM OF ASSOCIATION AND

COLLECTIVE BARGAINING

Enhance
Communication

Formulate an employee/employer
communication strategy to encourage
participation, communication and further
build trust between employees and management

OPERATIONAL GRIEVANCE MECHANISM (SIKIKA)

Enhance
effectiveness
of the grievance
handling system

Enhance Accessibility L Promote Rights

Compatibility

\ . L

Increase Transparench L

Promote Predictability



HUMAN RIGHTS STRATEGY

Human Rights
Policy

Review and Update Policy

Human Rights
Action Plan

Implement and report on progress



