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Material Issue 1

Respecting 
and Promoting 
Human Rights 
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Human right and gender 
equality are at the core 
of the 2030 Agenda 

for sustainable development. 
To strengthen human rights 
within Kakuzi, the company has 
mainstreamed human rights in 
line with UNGP Human Rights 
Standards. In 2020, we established 
a Gender and Human rights 
division that would oversee human 
rights issues across the business 
augmenting our contributions 
towards SDGs 3 and 5. During 
the reporting period, Kakuzi PLC 
employed a full-time relationship 
manager responsible for managing 
the Company’s relationship with 
the community. The relationship 
manager consequently streamlined 
reporting transparency and 
developed structures to report and 
respond to grievances from the 
community. 

In line with this materiality, 
continuous horizontal and vertical 
stakeholder engagements have 
been implemented touching on 
human dignity, adequate health, 
collective bargaining and access 
to education. Also, in line with the 

In 2020, we established 
a Gender and Human 
rights division that 
would oversee human 
rights issues across the 
business augmenting 
our contributions 
towards SDGs 3 and 5.

During the reporting period, Kakuzi 
PLC employed a full-time relationship 
manager responsible for managing 
the Company’s relationship with the 
community. The relationship manager 
consequently streamlined reporting 
transparency and developed structures 
to report and respond to grievances 
from the community. 
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Diversity Equality and Inclusion 
(DEI) mandate, by positioning 
women empowerment in our 
supply chain, protection of women 
at the workplace, and confidential 
whistleblowing mechanisms. 
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The Human Rights Policy was 
developed to speak to the Company’s 
commitment to respect Human Rights 

and embed the responsibility to all business 
functions.  Due to the commitments made 
by this policy, the IHRC in collaboration 
with external stakeholders subsequently 
revised four other major policies including 
the recruitment and selection policy, the 
anti-sexual harassment policy, the disability 
policy and grievance resolution amongst 
others. 

The Human Rights policy was developed 
in line with the UNGPs principles and the 
need to focus on areas that will enable the 
Company achieve the most meaningful 
progress toward the realisation of Human 
Rights. In addition, the policy was also 
reviewed by IHRAC and other external 

Human Rights Policy
stakeholders during the reporting period. 
The following key issues formed the pillars 
of the policy: 

 Spurring public corporate commitments to 
respect Human Rights.

 Increasing transparency on Human Rights 
performance through benchmarking and 
public reporting.

 Driving the development of the internal 
architecture (e.g., policies, procedures 
and staffing) to prevent, mitigate, and 
remedy.

 Expanding the scope of risk beyond risks 
to the business to include a broader set of 
risks to rights holders. 

The Human 
Rights policy was 
developed in line 

with the UNGPs 
principles as well 

as the need to 
focus on the areas 

that will enable 
the Company 
achieve the 

most meaningful 
progress toward 

the realisation of 
human rights.
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The platforms were established after 
extensive stakeholder consultations and 
multiple direct engagements with local 

communities to explain the two distinct grievance 
procedures of Kakuzi’s Operational Grievance 
Mechanism (OGM) ‘SIKIKA’ Tier I and II.

OGM is a systematic, transparent, nonjudicial 
process for receiving, investigating, and 
addressing Company-related grievances from 
affected communities, workers, farmers who 
supply avocados through Kakuzi’s economic 
empowerment programme, and other relevant 
stakeholders. In Kiswahili, Kakuzi’s OGM dubbed 
SIKIKA, means “to be heard”.

The overall objective of SIKIKA is to enhance 
Kakuzi’s existing processes to respect Human 
Rights, provide access to remedy for those 

Operational Grievance 
Mechanism

OGM Tier I

Tier 1 is a company-managed process 
that concerns impact that may occur 
during the normal course of business 
operations that can best be handled 
and resolved by Kakuzi staff. During 
the reporting period, Tier I received 
over 400 complaints related to labour, 
safety and health, work-related injuries, 
sexual harassment, pollution, living 
and working conditions. About 98% 
of the complaints have been resolved 
through collaborative approaches. The 
outcomes will be more evident later in 
2022 as the Company continues to track, 
monitor and measure effectiveness 
against the UNGP criteria of: legitimacy, 
accessibility, predictability, equitability, 
transparency, rights-compatibility, a 
source of continuous learning, and 
engagement and dialogue.

OGM Tier II

Tier 2 consists of a Head of the Independent Human 
Rights Mechanism (IHRM) responsible for adjudication, 
a Legal-Administrative Assistant and Independent 
Investigators. Grievances handled by this tier concern 
allegations of severe human rights impacts that have 
been caused by, contributed to, or are directly linked to 
Kakuzi and/or its business partners. Tier 2 is set to be 
established in March 2022. 

During the reporting period, Tier I has 
received over 400 complaints related to 
labour, safety and health, work-related 
injuries, sexual harassment, pollution, 
living and working conditions.

400

The overall 
objective of SIKIKA 
is to enhance 
Kakuzi’s existing 
processes to 
respect human 
rights, provide 
access to remedy 
for those impacted 
by Kakuzi’s 
operations 
or business 
relationships and 
to strengthen 
relationships with 
all its stakeholders.
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Grievance issues Incidences Remediation

Labour 7 Fair labour practices, training, town hall 
sessions 

Safety and health 15 Training and capacity building, PPEs, 

Work related injuries 38 Compensations, Operation Safety and health 
(OSH) Training, provision of PPEs

Sexual harassment 1 Reporting to law authorities i.e., police, 
termination, medical attention, counselling, 
therapy 

Operational 6 Provision of technology, retraining, staff 
reassignments, training

Social 12 Counselling, whistle blowing mechanisms, 
reporting to HR, rehabilitation, wellness 
programmes

Human rights 169 Reporting mechanism established under Tier 
2 to which the grievances were transferred 
for investigation and remedy. UNGPs have 
been mainstreamed and external audits 
included in the mechanism.

Environmental 5 Adoption of new/alternative technology, 
sustainability mainstreaming.

impacted by Kakuzi’s operations or business 
relationships and to strengthen relationships 
with all its stakeholders. The OGM’s approach 
is focused on identifying early resolution and 
remedy for grievances through a transparent 
process of fact finding and respectful dialogue 
aimed at mutually-agreed outcomes. 

SIKIKA’s robust procedures are designed to 
provide all participating stakeholders a fair 
process and reasonable opportunities to present 
their case. Where a particular party may face 
certain risks or disadvantages vis-à-vis others, 
SIKIKA will provide appropriate safeguards and 
support to ensure a fair and safe process for 
all. In line with enhancing accountability, SIKIKA 
has an Independent Monitor that ensures the 
processes are fully aligned to the effectiveness 
criteria of the UN Guiding Principles..
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Kakuzi PLC has ensured the safety, 
health and welfare of its employees 
as far as it is reasonably practicable, 

and in accordance with the law and in line with 
SDG 5-Gender equality, SDG 8-Decent work 
and economic growth, and SDG 4-Quality 
education. The Company operates health and 
safety programmes through the Health and 
Safety Committees in each workplace. There 
are several workplaces in the farm and that help 
in safety inspections to ensure that workers are 
operating in healthy and safe environments. The 
Company regularly conducts health and safety 
risk assessments.

Kakuzi PLC aims to engage in fair employment 
practices and aims to maintain a workplace free 
from any kind of discrimination, harassment or 
intimidation, and respect for Kenyan labour laws 
and the Collective Bargaining Agreement (CBA). 

Our People

Employee Numbers 

Gender 2020 % 2021 %

Male 1,799 69 1,703 64

Female 799 31 943 36

Total  2,598  100 2,646 100

Employees have the right to freely organise, 
voluntarily and collectively negotiate their working 
conditions as established in the International 
Labour Organisation (ILO) Convention 87 and 
98 and in line with the national laws.

The Company respects the rights of all employees 
to form and join trade unions and bargain 
collectively. Also, during the reporting period, female 
employees increased by 5 percent as a result of the 
Company’s security department undergoing a shift 
to increase the number of female watch keepers 
and female lead watch keepers. 

The Company has signed a recognition 
agreement and a CBA with the Kenya Plantations 
and Agricultural Workers Union (KPAWU). Kakuzi 
has adopted a positive approach towards the 
trade unions’ activities and an objective attitude 
towards their organisational activities.

The Company 
respects the rights 

of all employees 
to form and join 

trade unions and 
bargain collectively. 

Also, during the 
reporting period, 

female employees 
increased by 5 

percent as a result 
of the Company’s 

security department 
undergoing a shift to 
increase the number 

of female watch 
keepers and female 

lead watch keepers. 

5%
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1,906

Enhancing staff capacity is a 
crucial determinant of Kakuzi’s 
success, as they are often the 

“face” of the Company to customers 
and stakeholders. Maintaining a 
well-trained, well-qualified workforce 
is a critical function of individual 
managers and Kakuzi. Management 
analysis and development is a key 
ingredient in designing and deploying 
staff development programmes 
that have tremendously helped 
improve the overall organisational 
productivity.  

From Kakuzi’s ability to identify 
short and long-term performance 
interventions that are practical and 
appropriate, our staff have expertise 
in organisational development, team 
functioning, and training.

In developing a fit-for-purpose 
workforce, we have pivoted training 
and sensitisation as an entry to 
improve productivity and create 
awareness many different topics. 
Employees are inducted in matters 
of Sexual Harassment Awareness 
Reporting and Prevention (SHARP), 
health and safety and safe working 
procedures. During the reporting 
period, all employees received 
training on health and safety, 1,906 
employees received workplace 
discipline training, all employees 
received training on human rights 
and 736 on reproductive health.

Capacity Development 

Training No. of 
employees 

who received 
the training 

SHARP All employees

Working at height 833

Grievance mechanism All employees

Reproductive health 736

Menstrual hygiene 1,619

Accreditation audits 657

Alcohol and substance abuse All employees

Gender-based violence All employees

Fire Safety training 805

First aid 800

Food safety/hygiene 1,002

General supervisory & 
management training

541

General operational training 1,198

Industrial relations 155

Anti-bribery and corruption 385

Security procedures 160

During the reporting 
period, all 
employees received 
training in health 
and safety, 1,906 
employees received 
workplace discipline 
training, 526 on 
human rights and 
736 on reproductive 
health.
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